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BDL: Revenue Recovery Continues; Profitability Remains a Monitorable

November 13, 2026 | CMP: INR 1,064* | Target Price: INR 1,600

Company Info

BB Code BDL IN EQUITY

Face Value (INR) 5.0

52-wk High/Low (INR) 1,633/974

Mkt Cap (Bn) INR 385/$ 4.1

Shares o/s (Mn)                                                                      366.6

3M Avg. Daily Volume (NSE) 13,71,905

Change in CIE Estimates

FY27E FY28E

INR Bn New Old Dev. (%) New Old Dev. (%)

Revenue 46.4 39.5 17.6 69.6 65.1 6.9

EBITDA 8.1 7.4 9.5 12.4 12.3 0.7

EBITDAM % 17.5 18.8 -130bps 17.8 18.9 -110bps

PAT 8.5 8.8 (4.5) 12.6 14.6 (13.9)

EPS (INR) 23.1 24.1 (4.5) 34.3 39.8 (13.9)

Key Financials 

INR Mn FY25 FY26 FY27E FY28E FY29E

Revenue 33,451 24,418 46,443 69,595 91,774 

YoY Growth (%) 41.2 -27.0 90.2 49.9 31.9 

EBITDA 4,724 2,234 8,127 12,388 16,611 

EBITDAM (%) 14.1 9.1 17.5 17.8 18.1 

Adjusted PAT 5,496 4,203 8,451 12,558 16,587 

EPS (INR) 15.0 11.5 23.1 34.3 45.2 

ROE % 13.7 9.9 17.3 21.2 22.6 

ROCE % 10.0 3.5 14.9 19.3 21.2 

PE(x) 70.3 91.9 45.7 30.8 23.3 

Price to BV (x) 9.6 9.1 7.9 6.5 5.3 

Shareholding Pattern (%)

Sep-26 Jun-26 Mar-26

Promoters 74.93 74.93 74.93

FIIs 1.76 1.69 2.02

DIIs 10.80 11.53 10.97

Public 12.52 11.85 12.10

Relative Performance (%)

3Yr. 2Yr. 1Yr.

BSE200 35.3 4.9 -0.9

Bharat Dynamics 98.8 1.4 -31.0

Expected Share Price Return: 53.8% I Dividend Yield: 0.5% I Potential upside: 54.4% 

Revenue Recovery Continues; Profitability Remains a Monitorable
BDL delivered a strong revenue recovery in Q2FY27, with revenue growing 

45.1% YoY and 190.8% QoQ. However, operating profitability remained 

under pressure, with EBITDA and PAT declining YoY. The sharp contraction 

in operating margins was partly driven by inventory adjustments, which 

resulted in higher costs during the quarter.. While revenue execution has 

improved meaningfully, a recovery in operating margins remains critical to 

supporting sustainable earnings growth.

In our view, the next leg of growth will be driven by the execution and 

ramp-up of multiple missile programmes, particularly Akash, ATGMs, 

MRSAM/LRSAM and Astra. The recent orders for SAT-SAAW (INR 811 Cr) 

and heavyweight torpedoes (INR 1,307 Cr) further strengthen medium-term 

revenue visibility, while QRSAM remains an important potential growth catalyst, 

subject to the requisite approvals.

We also see exports emerging as an incremental growth driver, with Akash 

gaining traction in international markets, including Armenia, Tajikistan and 

Turkmenistan. A sizeable order book, a diversified missile programme 

pipeline and expanding export opportunities underpin BDL's strong 

medium-term growth prospects. However, timely programme execution, 

conversion of the development pipeline into firm orders and recovery in 

operating margin remain key monitorables.

View & Valuation: We remain positive on BDL's medium-term growth 

prospects, supported by its strong order book of INR 262 Bn (10.7x FY26 

revenue), expanding missile portfolio and multiple programmes 

transitioning towards volume production. Improvement in revenue 

execution and recent order additions reinforce our confidence in the underlying 

growth opportunity. We believe a recovery in operating profitability, 

alongside the ramp-up of key missile programmes, could drive drive a 

meaningful earnings recovery over FY27–29E. We retain our 'BUY' rating 

and target price of INR 1,600, valuing the stock at 40x average FY28E-

FY29E EPS.

Actual vs CIE Estimates

INR Mn Q2FY27A CIE Est. Dev.%

Revenue 16,641 9,133 82.2 

EBITDA 1,011 1,461 (30.8)

EBITDAM % 6.1 16.1 -998bps

PAT 1,835 1,857 (1.2)

Sharp Revenue Recovery; Material Cost Weighs on Margin

▪ Revenue for Q2FY27 was up 43.3% YoY and 190.6% QoQ at INR 

16,442 Mn (vs CIE est. of INR 9,062 Mn)

▪ EBITDA was down 46.1% YoY and up 21.7% QoQ at INR 1,011 Mn (vs 

CIE est. of INR 1,461 Mn). EBITDA margin stood at 6.1%, contracted 

1,020 bps YoY and contracted 854 bps (vs CIE est. of 16.1%)

▪ PAT down 15.0% YoY and up 54.5% QoQ at INR 1,835 Mn (vs CIE est. 

of INR 1,857 Mn). PAT margin stood at 11.2%, contracted 766 bps YoY 

and 984 bps QoQ (vs CIE est. of 20.5%)
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BDL BSE-200

Particulars (INR Mn) Q2FY27 Q2FY26 YoY (%) Q1FY27 QoQ (%)

Revenue (incl OOI) 16,641 11,470 45.1 5,722 190.8 

Material Exp 13,365 6,512 105.2 2,774 381.8 

Gross Profit 3,276 4,958 (33.9) 2,948 11.1 

Employee Exp 1,278 1,624 (21.3) 1,364 (6.3)

Other  Exp 988 1,459 (32.3) 754 31.0 

EBITDA 1,011 1,875 (46.1) 831 21.7 

Depreciation 211 191 10.4 202 4.3 

EBIT 2,470 2,890 (14.5) 1,663 48.6 

Other Income 1,671 1,206 38.6 1,034 61.5 

Interest Cost 9 13 (34.6) 6 38.4 

PBT 2,462 2,876 (14.4) 1,656 48.6 

Tax 626.7 717.3 (12.6) 468.4 33.8 

RPAT 1,835 2,159 -15.0 1,188 54.5 

Adj EPS (INR) 5 6 -15.0 3 54.5 

Margin Analysis Q2FY27 Q2FY26 YoY (bps) Q1FY27 QoQ (bps)

Gross Margin (%) 19.9 43.2 (2,330) 52.1 (3,219)

Emp. Exp. % of Sales 7.8 14.2 (639) 24.1 (1,634)

Other Exp  % of Sales 6.0 12.7 (672) 13.3 (732)

EBITDA Margin (%) 6.1 16.3 (1,020) 14.7 (854)

Tax Rate (%) 25.5 24.9 52 28.3 (282)

APAT Margin (%) 11.2 18.8 (766) 21.0 (984)
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PAT witnessed a 54.5% growth on a QoQ basis 

Source: BDL, Choice Institutional Equities Source: BDL, Choice Institutional Equities

Employee cost trend

EBITDA up 21.7% on a sequential basisRevenue up 43.3% on a YoY

Institutional Equities

Source: BDL, Choice Institutional Equities Source: BDL, Choice Institutional Equities

Source: BDL, Choice Institutional Equities

Order book forecast to see healthy growth over FY27–29E

Source: BDL, Choice Institutional Equities

ROE & ROCE trend
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Institutional Equities

EBITDA margin anticipated to improve significantlyRevenue expected to expand ~55.5% CAGR over FY26–29E

PAT likely to expand 58.0% CAGR over FY26–29E One-year forward PE band 

3

Source: BDL, Choice Institutional Equities Source: BDL, Choice Institutional Equities

Source: BDL, Choice Institutional Equities Source: BDL, Choice Institutional Equities
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4

Income Statement (Consolidated – INR Mn) Balance Sheet (Consolidated – INR Mn)

Institutional Equities

Source: BDL, Choice Institutional Equities

Source: BDL, Choice Institutional Equities

Cash Flow Statement (Consolidated – INR Mn)

Particulars FY26 FY27E FY28E FY29E

Cash Flows from Operations 6,040 4,655 7,415 10,394

Cash Flows from Investing 3,196 (4,946) (3,667) (2,131)

Cash Flows from Financing (1,942) 3,033 (5,757) (8,621)

DuPont Analysis FY26 FY27E FY28E FY29E

Tax Burden 74.0% 74.0% 74.0% 74.0%

Interest Burden 99.4% 99.6% 99.6% 99.7%

EBIT Margin 23.4% 24.7% 24.5% 24.5%

Asset Turnover 0.2 0.3 0.3 0.4 

Equity Multiplier 3.4 3.5 3.6 3.3 

ROE 9.9% 17.3% 21.2% 22.6%

Particulars FY26 FY27E FY28E FY29E

Revenue 24,418 46,443 69,595 91,774 

Gross Profit 12,193 21,131 31,735 41,941 

EBITDA 2,234 8,127 12,388 16,611 

Other Income 4,238 4,180 5,568 6,883 

Depreciation 759 840 923 1,005 

EBIT 5,712 11,467 17,033 22,489 

Interest Expense 34 46 63 73 

PBT 5,678 11,420 16,970 22,415 

Reported PAT 4,203 8,451 12,558 16,587 

EPS (INR) 11.5 23.1 34.3 45.2

Particulars FY26 FY27E FY28E FY29E

Net Worth 42,410 48,885 59,269 73,466

Total Debt 0 0 0 0

Other Long-term Liab. 36,747 41,803 38,282 32,126

Trade Payables 28,348 21,631 30,507 37,716

Other Current Liabilities 35,110 58,053 82,818 99,116

Total Liabilities 1,42,615 1,70,372 2,10,876 2,42,423

Net Fixed Assets 7,495 8,154 8,731 9,226

Capital WIP 1,741 2,787 2,784 1,835

Intangible Assets 2,532 2,598 2,685 2,742

Other Non-curr. Asset 3,277 5,612 7,695 9,217

Inventories 46,256 41,989 59,108 72,917

Trade Receivables 4,229 8,271 12,394 16,343

Cash & Bank Balance 47,093 49,836 47,827 47,470

Other Current Assets 29,991 51,126 69,653 82,674

Total Assets 1,42,615 1,70,372 2,10,876 2,42,423

Ratio Analysis FY26 FY27E FY28E FY29E

Growth Ratios

Revenue (%) (27.0) 90.2 49.9 31.9

EBITDA (%) (52.7) 263.9 52.4 34.1

PAT (%) (23.5) 101.1 48.6 32.1

Margin Ratios

EBITDA Margins (%) 9.1 17.5 17.8 18.1

PAT Margins (%) 14.7 16.7 16.7 16.8

Performance Ratios

ROE (%) 9.9 17.3 21.2 22.6

ROCE (%) 5.3 9.4 12.9 15.8

Turnover Ratio (Days)

Inventory 691 330 310 290 

Debtors 63 65 65 65 

Payables 424 170 160 150 

Leverage Ratio

Net Debt to Equity (x) (1.1) (1.0) (0.8) (0.6)

Valuation Metrics

Outstanding Shares (Mn) 366.6 366.6 366.6 366.6

Price (INR) 1049.4 1049.4 1049.4 1049.4

Market Cap (INR Bn) 384.7 384.7 384.7 384.7

PE (x) 91.5 45.5 30.6 23.2

EV (INR Bn) 337.6 334.9 336.9 337.2

EV/EBITDA (x) 151.1 41.2 27.2 20.3

Book Value (INR/Share) 115.7 133.3 161.7 200.4

Price/BV (x) 9.1 7.9 6.5 5.2
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Historical Price Chart: Bharat Dynamics Limited (BDL)

Date Rating Target Price

Nov 16, 2024 BUY 1,445

Feb 10, 2025 HOLD 1,190

May 28, 2025 REDUCE 1,785

Aug 12, 2025 BUY 1,965

Nov 14, 2025 BUY 1,965

Feb 01, 2026 BUY 1,965

May 29, 2026 BUY 1,500

Aug 14, 2026 BUY 1,600

Nov 13, 2026 BUY 1,600

CHOICE RATING DISTRIBUTION & METHODOLOGY

Large Cap*

BUY The security is expected to generate upside of 15% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 15% over the next 12 months

REDUCE The security is expected to show upside or downside returns by 5% to -5% over the next 12 months

SELL The security is expected to show downside of 5% or more over the next 12 months

Mid & Small Cap*

BUY The security is expected to generate upside of 20% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 20% over the next 12 months

REDUCE The security is expected to show upside or downside returns by 5% to -10% over the next 12 months

SELL The security is expected to show downside of 10% or more over the next 12 months

Other Ratings

NOT RATED (NR) The stock has no recommendation from the Analyst

UNDER REVIEW (UR) The stock is under review by the Analyst and rating may change

Sector View

POSITIVE (P) Fundamentals of the sector look attractive over the next 12 months

NEUTRAL (N) Fundamentals of the sector are expected to be in stasis  over the next 12 months

CAUTIOUS (C) Fundamentals of the sector are expected to be challenging over the next 12 months

*Large Cap: More Than INR 20,000 Cr Market Cap
*Mid & Small Cap: Less Than INR 20,000 Cr Market Cap
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